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JOHN F. KENNEDY SPACE CENTER
KENNEDY SPACE CENTER, FLORIDA 32899
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MEMORANDUM
TO: Distribution

FROM: AA/Manager, Apollo-Skylab Programs

SUBJECT: Skylab Program Directive No. 57A, "Functions and Respons1b1—
1ities of the Headquarters Skylab Program Office"

The attached Skylab Program Directive No. 57A is provided for your
information only as there is no impact upon the center. A copy of
my Briefing Note to the Center Director concerning this Directive is
also included.

) A ek
Robert C. Hock '
2 Enclosures

Distribution:

Apollo-Skylab Distribution M
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BRIEFING NOTE TO:  CD/Dr. Debus ' 64 4
%

SUBJECT: - Skylab Program Directive No. 57, Revision A,
MFunctions and Responsibilities of the
Headquarters Skylab Program Office"

This revised Directive is being provided to the Directorates for
information only since it pertains solely to the functions and
responsibilities of the Skylab Program Office at Headquarters.
There is no impact on this Center.

Robert C. Hock
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1. PURPOSE

This instruction defines the responsibilities and authorities
assigned within the Skylad Program Office. Specifically, it
delincates the responsibilities sssigned to each of the Skylab
Dircctorates and is en axlification of MMI 1138.16.

Ix. APPLICABILITY

This instruction applies to the Skylsb Program Ofﬁ.ce, Office
of lManued Space Flight, Weshington, D. C.

. IIT.  POLICY

-

A

The Director, Skylod Program is responsible for directing,
supervising, inteprating and eveluating the Skylsb Progran
through all its phases and asvects. These responsibilities

- include programmatic and administrative directiocn azd inte-
gration of all aspects of the Skylad Program to insure the
success of each flight mission and of the progrom as a vhole.
Asg in each case of program direction and control in ITASA, these
responsibilities are assigmed es within the context of HASA's
overall system of functions and authority wherein functicnal,
rogramcatic and secretarist activities form complementary and
self-policing asyects of the total rsnagement structure and
operaving practices.

The Skyladb organization provides for the execution of respon-
8ibilities in the areas of Fupséricents; Program Budget and
Control; Reliability, Quality and Safety; Engineering and
Opexrations, .

3
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RESPONSIBILITY OF THE SKYLAB DIRECTORATES

The Skylab Directorates of Experiments; Program Budget and -

‘Control; Reliobility, Quality and Safety; Eazineering, end

Operations are responsible for the development and implemens
tation of policy, guidnlin«s and directives in these respective
ar\..ws . '

-_Each Directorate hus & direct.re3ponéibility to assure overall

coaplionce and comzatibility in his managenent areas with the
overall objectives and goals of Skylab, as well as with the
ongoing activitics in other Dircctorates throwghout RASA Head-
guarters. OSpecificelly, these Directorates are assigned

‘responsibilities as described below.

A. Experiments Directorate

The Skyleb dxpﬂriments Directorate is responsible for:

: 1 Management of scientif*c,'technolo#ical and space
' applications investigations to be performed in the
Skyleb Program.

¥ -Apsurance thet -all preflight sctivities needed to
support the achievement of the investigations'
objectives are achieved.

c. Evaluation of experiments accomplishments, performance

‘ of analyses, coordiration with exporiment sponsoring
offices and recommendation of program decisions during
Skylab operations toward achievement of optirum balance
between investigations and best overall program resulis.

d. Assurance of prompt and thorough reporting of the resuits
~ of scientific, technological and applications investigations.

e. Assurance that program results are-available for use in
future space programs.

f. Performance of studies and analyses toward producing the
paxiran benefits frox the poogram, to imelude such areas
&8s alternate use of available equirzent and the coordinsted
consolidation of individual experir=nis to achieve increased
- o -pelentific cutiut, -

g Managemsnt of the Skyleb Student Project and the coordination
: of S_ylSG Educaticral sctivities.
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~2>-~ -~ Bs Progrem Budget and Ccntrol

LTl a. Establich and maintain an overall Skylab fmnagement
St -+ © communications, informatiom and control system including
o planning sad supporiing various maragerent reviews and

| o ’ operating the Sikylsb Kinagemsnt Ceater.

‘b, Establish msthods end procedures vhich permit assessnent
' of staius and progress in the progras. '

¢. Prepare, coordinste and negotiate approval of all work
authorizations from higher authority to Skylab and from
Skylsb to lower echelons of management.

d. Prepare and ccordinate all resources requirements related
to Skylab. Establish end eveluate the obligation of
progrom euthority and the rate at which costs are ingurred,
determine inmract of any changas in resources availability,
end recommend necessary actions to maintain the integrity
of the resources olans and budgets, as well as the overall
Skylsb objectives. : ' -

&, Within the limitations esteblished by Program/Project
Approval Docusents and ovher general navagerent limitations,
implements the Program Director's allocation and reporgran-
ming of R&D funds between program elenents. Coacur in
the aliocation and rersograrzing of resources other than
R&D funds when scope or requirements of the program are
sffected. ' ' _

f. Prepare and maintain an overall Skylab Procurerment Flan
including requirements, contract structure and pattera,
and a1l scsivities from prenegotiation planning through
contract administration. Provide Skylab coordipatica for
the administration of Skylad procurezent-related documents
through Headquarters. Reccommend apmropriate Skylab action.

g+ Prepare for Skylab Director's approval and publish the
necessary top level plsns and schedules. Assure prezaration
by the Centers of the adequate lower level work schedules.
Assure compatibility of program plans, schedules and
resources. Doth independently and throuzh direct support.
“40 the Siyladb Director, Project lanagers and others: '

Sl Assess status _
(2) Prepare recozmendations to higher levels of carsgement
- (3) Advise Centers of actions taken

e o L  PAGE o OF ~ PAQES
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Establish, Skylab reports control policy and requirements.
Asgsure irmlerentation of & system Tor the edministration
and control of Stylab documents in Hsadquarters and at
the Centers. : :

Egtablish policy and raquircnents for a Skylsb loglstics
progrem. Assuve implementation of a cozorehensive
logistics progran that supports all phases of hardwvare
esscmbly, checkout, test, operations. refuroishzent,
transportation and related activities within {he progzram.

Perform the Skylab Congressional Belstions activity.

Enzineerine Directorate

- %

b.

.

Qe

€.

L.

Esteblish rrogras policy ond req_uii‘ements for engineering,
. developzent, qualification, acceptsnce end prelsunch check=-
out testing of launch vehicles, spacecraft and expsriments.

Prepare end aduinister development program directives, il.e.,
Skylab Test Requirersnts, Suizary Test Plaus, Checkout and
¥iseion Evalvation Requirewsnts Directives and others as
—pgguired. -

Maintein the Skylab Progrem Specification in sccordance with
up-to-date functional, performgnce and envirommental
' reqt;jxements of Skylab systems and subsysteums.:

Evaluate Centers' engineering, development and checkout
plans, essociated bardwere end facilities support require-
ments and specifications for conformance with overall
program/mission objectives and requirements.

Moni‘toi{ and evaluate progress of engineering and development,
qualification and checkout activities and related GSE and
facilities and mrepare ground test rrogrem validaticn snslyces.

Assign Integration Mensgers for each Skyladb lauach ccafiguration
who zre to exercise genzral engineering and reloced program=
patic surveillence over modules, experiments, systezs and

GSE to assure ability to meet lsunch schedules exd migsion
objectives by identifying, cssessing and taxing acticn

relobive S0 issuss walch con inmacs hardwere deliveries, lauach
. delay, or loss of mission objectives and recczmand suitable
actions. . . .
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g. Provide.status and essessment of misslon evaluation
setivities includirg englncering cloccout of anomalies Zox
use in subsequent FRR's and panegersnt prosentaticns.

h, Maintein end epeess weight control status for all vehicle
gteges end spacecralt moadules. :

4. Establish Skylab configuration pagagerent policy and require
 ments. Assure iuplemsotation of a system applicabdble to all
effort within Skylab by monitoring and evaluating change

and ICD progress. .

J. Organize engineering porcions, Skylsb Flight Readiness and
Design Coertification Revievs. :

k. TProvide engineering support to the Skylab key inspectionm,
review snd certification checkpoints.

1. Conduct engineering analyses saud technicel assessments as
required to support Program Qiflce technical decisions.

Relizbility, Cuality, ead Sefety Suomort Office

a. Establish pregram policy aund requiremsnts for relisbility,
quality, and safcety.

b, Prepare and administer Skylab reliabllity, quality, and

safety directives and procedures.

c. Monitor and evaluste prd;;-ess in achieving Skyié.b reliabi-
1ity, quality, end gafety objectives.

d. Coordinete with Headn_ﬁar‘bers segments, Centers and other
- agencies on ell reliability, guality, and gafety matters.
related to Skylab.

e. Provide suprort to tke reliebility, quslity, and safetby
portions of the Siylab key inszection, review and certifi-
ecation checikpoinise. ,

£. Develop end support the training and motivation program in
 reliebility, qualiity, and safety. '

g. Provide en independent Reliebilily end Safety ascessment
to the Frogven Divector on dipending Gesign end opsrational

c*_hﬁ-n e
- iy w?

s Providé status of significent haxdvare failures end corrective
ectbions to the Program Director. '
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- ...~ E. Qperations Directorate -

w- ST - The Skylab Opcrations Direckorate is responsidle fox overall

S coordination aud develoyment of operabionally related pogran/ .
- : mission plomadng cobivities. The reoponsibillsy oL this
Directorate inciude the followings .

g. Ingure tkat the rowinal, eliernate end backun pission
definition, missicn plunaing, end associated preflight
preparevica achbivitico nye p‘;'e;.}er:z:f'coord_i,tf.ted‘throug‘nowb
the Skylsh Progrem elements; axd ane in sugport of th2
missicn objectives; ore couwsabivle with the spacecrait
systems capabilities; cnd ere ceccrmliched o & pckedule
that will support tie pisnned flight schedule.

b. Coordinnte, devélop,. essess snd recommeend operational
requirsrsnis necesrary for implementation in the airborne
snd ground hardware.

¢. Review, eveluate , tod concure on requirements for mission
gupport facilities neaded for the Skylab Program.

d. Prepare and administer plans and docurentation required to
implenent the prograumptic progren/mission griorities and
guidelines associated with the deteiled develorment and
conduct of the Siylsdb missions. . This includes the Flight
Miesion Assignments Docurent, the Cperations Directive
and other operational documants are required. :

e. Insure the yroper plancing for apd implementation of missiocn
support. (ldssion support will bezin with the Flight
Readiness Review). Cocrdinate and revlew mission support
plans, and establich the aporopriete level of mission
gupport ectivities vithin Qi3F.

f. ;‘(esponsible for Lrockirz and reporiing mission accomplishe
rents exd coordinating misgion status and operational
decisicns vith the appropriote organizaiions.

g. Coordinate operetional plenning to provide for the proper
conduct end supnort to the Sitylab experirent progrozi.
Tnsure incorsorndica into f1ight plarning, traininsz, and
ciomlotion cad coprainote the suppore to be provided by

~ and to the investigaiors. . :
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— 1. Depuby Director
e. Shares with the Director the supervision, integration an

2.

b.

evelvsition of allipbases of the Skylab Progran. .

Authorized 4o act for the Director on all ratters as
contbalned in the policy statement of this docuzent
(Section III).

Eyocubive Assiztans

Ee

b

G

d.

€.

b

Ee

h.

Ansichs the Dircctor and Deputy Director to essure the

pimely flov of {nformation, commamicsbions ead direction in

support of Skylad ranegerent aciivities.

Recourend and establisnes policy for the eéministrasive
rapegersnt of Skylab.

Revicw, evedustes and concurs in Centers® plens and require-
rents for Siylab facilivics.

Toplerents necessaxy actions o ssosure Skylad Program
Office carmliance with all administrative policies and
procedures prescrived by aushority from OMSF, agemcy and
federal governuent levels.

Revievs Director's incoming correszondence, nssigns ections,
maintains follow-up systen and SesUXes tbat the Skylsb '
Progrenm Office response 1o extexnal actions is pronpt and
properly ccordinsted.

Assists the Director and Deputy Director to immlement program
ranagerxent activities cuch as ronthly Skylab Reviews end
Keadquarters/Center Maragement kHeevings; supports Siylsb

- parbicizztica in such cecivities o5 theé reviews with the

Adminicoresor's stalff, the GISF linsgement Council, Program
Coordinabing Group, eic. '

Serves &s Secresary to the Skylab Program Office Persconnel
Review Soard end is the focal point for all persconnsl matters

. dn 4ro Shylab Program Office.

1eh Pyoran Office

einteins full cwareress of ell Sxy o ]
sctivitics exd Tro.idss edvicory and infor-ative essistance
to the Siylsb FPregran (Ifice stall.

Aarad s BAS r4F T U
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ance to the Director end

4, Provides direct personal asslst
vepent EnbLCXS.

Depuby Director 4 special x

CVI.  DOLEMATATION

{rmedintely.

{on bocenzs effective
jed by bhe

Awthopity = This ipstrucy
Chongos, aadivicns, or d=letions sust be appeo

Dirocuor, Siylob Frogreds

Concellnbion ~ MIm32.145 is cencelled.

Attechuonts

Skyleb Fregred Orgenization Chart |
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